British Columbia Railway Company Performance Plan 2019/20-2021/22

(in accordance with the Ministry of Transportation & Infrastructure Service Plan)

Goals and Strategies:

Goal 1: Provide open access for the three class one railways serving the Roberts Bank port
terminals via BCRC’s Port Subdivision and ensure safe, reliable and efficient freight

train operations

Key Strategies:
e Conduct dispatching, train control and yard management in a manner that provides fair and
equal access to Roberts Bank port terminals;
e Maintain railway track and infrastructure in compliance with standards acceptable to Technical
Safety BC (formerly BC Safety Authority) and Transport Canada; and
e Maintain cooperative relationships with port terminal operators and neighbouring
municipalities of Delta and Surrey.

Goal 2: Participate in joint planning and development initiatives related to western trade

corridor strategies

Key Strategies:
e Provide advice and support to further trade corridor strategies;
e Secure through lease, purchase, or other means, lands suitable for supporting trade corridor
objectives; and
e Make investments in infrastructure projects that support western trade corridors.

Goal 3: Effective and efficient management of the long-term leases of BCRC’s strategic assets,
including the Revitalization Agreement with CN Rail, the Operating Lease Agreement
with Kinder Morgan Canada Terminals and the property lease with Squamish

Terminals

Key Strategies:
e Manage a positive landlord-tenant relationship with Squamish Terminals, CN Rail and
Kinder Morgan;
e Monitor CN Rail compliance with terms of the Revitalization Agreement and Kinder Morgan
compliance with terms of the Operating Lease Agreement; and
e Protect the strategic interests of BCRC and the Province whenever terms of the Revitalization
Agreement and the Operating Lease Agreement require enforcement or interpretation.



